OLAMIJU BARNABAS ATOLAGBE
PROJECT MANAGER - Agile Delivery, Cost Control & Risk Management
¥ barnabasolamijutolu@gmail.com % +1 (437) 992-0974 @ Toronto, Canada  in LinkedIn

SKILLS

e Project Methodologies: Agile Scrum, Waterfall, hybrid delivery, SDLC, product lifecycle, sprint planning
Project Tools: Jira, Confluence, Microsoft Project, SharePoint, SAP, Ariba platforms configuration setup tasks
Data Analytics: Power BI, Tableau, advanced Excel, pivot tables, Power Query, dashboard reporting tools
Project Controls: cost tracking, forecasting, budget management, schedule baselines, variance analysis

Risk Compliance: risk registers, issue logs, regulatory compliance, QA audits, contract administration cycles
Requirements Procurement: requirements gathering, RFx processes, vendor evaluation, documentation

WORK EXPERIENCE

Product Manager June 2025 — Present
SoftlabDigital Ontario

e Directed 5 digital platform launches by governing roadmaps from concept to MVP and iterative releases, com-
pressing deployment cycles by 25% through structured lifecycle controls.

e Engineered prioritized backlogs covering 120+ requirements, mapping acceptance criteria and delivery plans that
elevated release predictability by 20% across staged deployments.

e Executed Agile ceremonies for multi-functional squads, raising sprint throughput by 30% while stabilizing scope
variance under 5% through KPI dashboards tracking risk exposure and release health.

Project Management Coordinator 2025
Aecon Group Inc Ontario

e Administered cost controls across 3 infrastructure programs, sustaining forecast dethroughtion through earned
value tracking, structured baselines, and variance reporting protocols.

e Constructed 12 executive dashboards integrating schedule and budget indices, enabling variance detection 2
weeks earlier and reinforcing milestone adherence above 96%.

e Optimized RFx workflows spanning 25 vendors, shortening procurement cycle time by 18% while reinforcing
audit traceability through standardized governance artifacts.

Project Coordinator October 2024 — March 2025
Liberty Healthcare Services Ontario

e Reconfigured scheduling architecture across 10 service lines, cutting appointment conflicts by 40% and increasing
utilization rates by 22% through dependency mapping.

e Consolidated weekly performance reports analyzing 50+ KPIs, strengthening stakeholder review cadence and
elevating engagement metrics by 15% across governance cycles.

e Accelerated pipeline tracking for 35 opportunities, improving documentation accuracy by 28% and shortening
decision intervals by 10 days through centralized records.

Project & Compliance Officer January 2017 — September 2024
First Registrars and Services Nigeria

e Revamped 20+ workflows and SOPs, elevating operational productivity by 30% while enforcing standardized
control matrices across multi-department execution streams.

e Governed compliance audits across different regulatory frameworks, sustaining 100% adherence and reducing
non-conformance incidents by 35% using structured review checkpoints.

e Monitored 45 concurrent milestones with risk registers and document controls, improving on-time delivery rate
to 97% through baseline tracking protocols.

EDUCATION

MSc — Project Management (Construction) 2024 — 2025
Northeastern University, Ontario

BSc — Business Administration
University of Ado-Ekiti, Nigeria

CERTIFICATIONS
e Project Management Professional (PMP) — PMI
e Risk Management Professional (RMP) — In Progress
e Telehealth for Healthcare Providers
¢ CPR / AED / First Aid


https://www.linkedin.com/in/barnabas-olamiju-1b9a24352

